ELC IMPROVEMENT PLAN (Exemplar)Little Stars ELC


SESSION 2024/25
Name of Setting:  Little Stars ELCVision, values and aims:
[bookmark: _Hlk137740547]Our aims:
At Little Stars ELC we aim:

1. To have fun.
1. To provide a safe, nurturing, loving and responsive environment for all children.
2. To be sensitive and responsive to each family’s individual situation and needs.
3. To develop new ways to keep parents and carers informed and involved in the life of the centre.
4. To support staff wellbeing and happiness. 
5. To develop new ways to maintain our links within the local community.
6. To provide a quality service underpinned by How good is our early learning and childcare?,  Quality framework for daycare of children, childminding and school-aged childcare,  National Standard, Health and Social Care Standards, Curriculum for Excellence, Realising the Ambition, the SSSC and UNCRC.
Our vision: 
To provide a safe and happy place where every child and family is known well and valued for who they are, and where their individual needs are acknowledged and met.
Our values:
· Care
· Love
· Passion
· Empathy
· Teamwork
· Respect
· Trust
· Inclusion
· Communication
· Partnership



Aims, vision and values reviewed in March 2024 with children, parents and staff. 



	Review of improvement 2023-24 

Action points:
1. All staff to support an extended settling in period for children and each other when returning to setting.
2. Manager to share information with all staff about the wellbeing hub.
3. Training team to re-evaluate support and supervision meetings to be more reflective.
4. The staff team will spend the majority of their time outdoors making use of the garden, woods and the field to provide a range of curricular experiences. 
5. Weekly yoga sessions with key workers will provide an opportunity to practice wellbeing and calming techniques.
6. Weekly video and photo updates to be shared with parents to include them in the life of the setting. 
7. Key workers to provide consultation with parents via phone or video call.
8. Supervisors to reconnect with care homes to organise online meetings.
9. All staff to attend Fit to Lead seminar.
10. Managerial staff will maintain contact with other professionals via in-person and online meetings, email and phone calls.
11. The Leuven Scale will be introduced by manager to audit wellbeing and engagement. 

Evaluation & impact:
1. An extended transition process to support the individual health and wellbeing of all was implemented, including staff. An in-house menopause support group has been created as a further wellbeing provision for staff. A large proportion of service users were shielding so an empathetic return was provided as well as a detailed risk assessment provided for all returning families and staff. This helped to ensure good levels of wellbeing which was evidenced by questionnaire feedback and attendance records.
2. The wellbeing hub and resources available were shared through online groups as well as discussed at staff meetings so staff were aware of where they could get additional support. The majority of staff accessed the hub and most found the resources easy to use and helpful in maintaining good levels of wellbeing.
3. Support and Supervision meetings have been evaluated and changed to Support and Reflection meetings. They give staff the opportunity to take part in a SWOT analysis which has helped them to reflect on their practice and look at what their needs are as a professional and an individual, including their wellbeing needs.
4. Freeflow indoor/outdoor play is now offered for most of the day.  The outdoor areas were all floored with wet pour or re turfed to allow for access outside at all times.  A higher percentage of observations now evidence learning outdoors. Staff and child absences were lower than on previous years.  
5. Having weekly and sometimes daily yoga opportunities supported the children to find peace and calm. Emotional check-ins evidence that the children are usually happy and observations evidence good levels of engagement during play.
6. Contact with parents/ carers was moved to an online platform. Weekly video and photo updates were posted throughout the year, including school holiday periods. Most parents accessed the updates weekly and regular, positive feedback was received from some parents. A questionnaire was issued to gather parent/ carer views on how good they felt we were at keeping parents included in the life of the setting. All the feedback received was either excellent or very good. 
7. Almost all parents/carers accepted invitations to speak with key workers each term, or more often when requested on a few occasions. All feedback via the questionnaire was either excellent or very good and some responses commented on how the conversation helped them to support their children’s learning and wellbeing more effectively at home.
8. 
9. All staff attended a Fit to Lead seminar to focus on our mental health. It was motivating and fun and the feedback given after the event was that everyone felt rejuvenated afterwards. 
10. The Leuven Scale has not yet been used in the setting. 

Next steps:
· To create an outdoor classroom which will be turned into a sensory/ nurture nook to act as a breakout room for all children. 
· Leuven scale to be added to our self-evaluation calendar to ensure all children are observed each term then re- evaluated at the end of the year. 



[bookmark: _Hlk71734621]Summary: Key Improvement Priorities
	Improvement Priority Title 2024/25 – Annual Plan
	What are we going to do?

	Learning for Sustainability: Eco Schools Scotland
	· Engage with wider community
· Create an Eco group 
· Involve Families
· Learn about biodiversity
· Reduce our carbon footprint
· Recycle and compost

	
In-depth action plan 1

	Improvement Priority Title: Learning for Sustainability                                   Duration: Annual Plan


	Links to QIs/Themes/Criteria in National Guidelines. (Reference must be made to HGIOELC)
HGIOELC:
· 1.3: Leadership of change
· 2.2: Curriculum
· 2.3: Learning, teaching and assessment
· 2.5: Family learning
· 2.7: Partnerships
· 3.3: Developing creativity and skills for life and learning
National Standard:
· 5.1: There is open and regular communication with parents and carers about the work of the setting and families are meaningfully involved in influencing change
Realising the Ambition:
· 3.4: Doing the right thing for me
· 5.3: Considering the learning environment
· 5.4: Leading through learning together with families
· 6.1: Putting pedagogy into practice
Health and Social Care Standards:
· 1.10: I am supported to participate fully as a citizen in my local community in the way I want
· 1.38: If appropriate I can choose to make my own meals, snacks and drinks, with support if I need it and can choose to grow, cook and eat my own food where possible
Quality framework:
· 1.3: Play and learning
· 1.4: Family engagement
· 2.1: Quality of the setting for care, play and learning
· 3.1 Quality assurance and improvement are well led

Other reference documents:

 Out to Play:
· 4.6 Environment
· 6.4 Environment
· 6.4.4 Creepy crawlies









	

	

	What do we aim to improve for learners and others in the ELC community: children, staff, families? 

· Partnership working with local primary schools and families to build an engaged community.
· Involvement by staff, children and families to implement change.
· Partnership working with the community gardening team in The Meadow and local farmers to involve the setting and families in providing positive learning experiences for the children.
· The use of local wooded areas to provide opportunities for the children and families to learn about biodiversity.
· Children’s knowledge and understanding of the changes they can make to help look after the planet is developing.
· Children’s knowledge and understanding about wildlife and growth. 
· Children’s understanding of ways in which we can reduce our carbon footprint in the setting and at home by involving families and the wider community.
· Children’s understanding of how to reduce and recycle through projects in the setting which can be developed at home.
· The quality of transitions by under 3’s working on mini projects alongside the 3-5 rooms.


	Measurable targets for success 

· There will be an increase in the number of partnerships within the local community. Feedback from partners, parents, children and staff will show whether these have been successful and what the impact has been.
· Before and after data from questionnaires will show that involvement by staff, children and families has increased their commitment to and implementation of change.
· Observations will evidence children’s developing knowledge and understanding of sustainability, biodiversity, wildlife and growth.
· Before and after data from questionnaires will show that practices in the setting to reduce, reuse and recycle have been successful and have had a positive impact within children’s homes.
· Feedback from staff, children and parents will show that joint projects with under 3s and 3-5s has had a positive impact on the quality of transitions and has reduced parental and child anxiety.


	What actions will we undertake? 

· Continue with weekly woods sessions to learn about the kinds of animals and creatures that live there and how they depend on each other.
· Create opportunities for children to reduce, reuse and recycle by incorporating home learning such as bringing in junk modelling, used toys or books.

· Purchase new compost and recycling bins, enabling daily composting and recycling within the setting.

· Visit to community woods throughout the year to learn about the differences in season and how it affects our wildlife and communities. Liaise with outdoor ranger.

· Contact local schools to link in with their Eco groups. 

· Reintroduce an Eco group to develop responsible citizens involving parents/ carers and other family members.

· Under 3s to join 3-5 rooms and children to visit under 3s and be involved in planting and recycling projects.

· Further develop our pocket garden.


· Engage with The Meadow and other local community garden groups that have developed areas we can visit and be part of.

· Contact Tesco to be part of their Field to Fork project and arrange visits to the local store.

· Arrange for farm visits with local farmers to further develop learning opportunities and learn about the process of how we can develop our own planting areas around the garden and our local community.

· Create house rules for all staff and children to be responsible for in reducing our carbon footprint.

· Have an Eco warrior award giving individual jobs and responsibilities to develop confidence and resilience.

	Who will lead this? (***** - staff names) What is the timescale?
· All staff from start of term in August 2024




· All staff, children and families, from August 2024





· ***** to purchase recycling bins
All staff and children to use bins to compost and recycle, from August 2024

· All staff from September onwards.  All children to have at least termly visits. 



· *****- September 2024


· ***** - to facilitate October 2024



· Baby room staff after October holidays 2024



· ***** - end of October 2024 onwards


· ***** and ***** to facilitate – November 2024 onwards



· ***** - January 2025 



· All staff to use their contacts from end of January 2025 onwards





· Eco group led by ***** from February 2025 



· All key groups March 2025


	Expected resource needs

· Minibus for trips to the woods and farm visits
· Training from outdoor ranger
· Resources for our pocket garden
· Eco warrior certificates




	How will we know if our priorities have been met and what evidence will we have to inform our next annual Improvement Plan Review? How will the evidence be gathered?

· Weekly evaluations and other evidence within the self-evaluation floorbook
· Observations of children which document progression in learning
· Children’s questionnaires
· Verbal feedback from parents
· Parental questionnaires 
· Online surveys to parents, carers and members of the community.
· Parent comments on observations
· Feedback from local schools and community
· Staff questionnaires and feedback
· Achieving status with Eco schools Scotland
· Staff meeting minutes
· Development in areas around the community that we have contributed to


Who will lead this monitoring and evaluation? What is the timescale? 
*****and ***** will monitor and record progress regularly. This will be shared at monthly staff meetings. 
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