ELC IMPROVEMENT PLAN
SESSION 2024/25
Name of Setting:  Vision, values and aims:






















Aims, vision and values reviewed _____________________________ (Date)



	Review of improvements 2023-24 (A brief summary of action points, evaluation, impact and next steps)





































Date of last review:___________________________________________________



On the following pages, complete a detailed action plan for each improvement priority.

Gaelic medium settings should consider the following themes within their improvement priorities:

· initiatives that support a high-quality total immersion experience
· initiatives that promote and support the use of Gaelic in the home, in communities and wider experiences 
· initiatives that support Gaelic language and culture



	[bookmark: _Hlk71756567]In-depth Action Plan 1                                             Duration of Plan – Annual/Biannual/Term

	

	Improvement Priority Title 



	Links to QIs/Themes/Criteria in National Guidelines. (Reference must be made to HGIOELC)

HGIOELC: 


National Standard


A Quality Framework for Daycare of Children, Childminding and School Aged Childcare


Realising the Ambition


Health and Social Care Standards


Please add any other reference document:



	What do we aim to improve for children and families? (What impact do we expect to see?)












	Measurable targets for success (How will we know if the change has been an improvement?) 













	What actions will we undertake? 
(Details of how you aim to achieve the desired impact)
· List actions in this box to help you to reach the targets you have set in the previous box.  Keep these actions limited in scope to make the priority manageable. 
 


 




























	Who will lead this? What is the timescale? (Details of responsibilities and timescales)



	Expected resource needs 














[bookmark: _Hlk71756711]Monitoring and evaluation procedures for the Improvement Plan 
(Briefly note planned procedures for assessing the success of priorities) 

	How will we know if our priorities have been met and what evidence will we have to inform our next annual Improvement Plan review? How will the evidence be gathered?







Who will lead this monitoring and evaluation? What is the timescale? (Details of responsibilities and timescales)























	In-depth Action Plan 2                                            Duration of Plan – Annual/Biannual/Term        

	

	Improvement Priority Title 



	Links to QIs/Themes/Criteria in National Guidelines. (Reference must be made to HGIOELC)

HGIOELC: 


A quality framework for daycare of children, childminding and school-aged childcare


National Standard


Realising the Ambition


Health and Social Care Standards


Please add any other reference document:



	What do we aim to improve for children and families? (What impact do we expect to see?) 














	Measurable targets for success (How will we know if the change has been an improvement?)











	What actions will we undertake? 
(Details of how you aim to achieve the desired impact)
· List actions in this box to help you to reach the targets you have set in the previous box.  Keep these actions limited in scope to make the priority manageable. 
 


 




























	Who will lead this? What is the timescale? (Details of responsibilities and timescales)



	Expected resource needs 













Monitoring and evaluation procedures for the Improvement Plan 
(Briefly note planned procedures for assessing the success of priorities)

	How will we know if our priorities have been met and what evidence will we have to inform our next annual Improvement Plan Review? How will the evidence be gathered?







Who will lead this monitoring and evaluation? What is the timescale? (Details of responsibilities and timescales)
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