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Quality Indicator: Leadership and management of staff and resources

	
Themes:

· Vision, values and aims
· Self-evaluation, quality assurance and implementing change
· Staff recruitment and induction


	Leadership and management of staff and resources is a Care Inspectorate Quality Indicator (Q.I).
	

		
Vision, values and aims

This quality indicator highlights the need for leaders to ensure they have an ambitious, shared vision that focuses on improvements and positive outcomes for all. There should be a strong ethos of continuous improvement which enhances the delivery of high-quality practice. It focuses on accountability, responsibility, and shared values as important features of building and sustaining a highly professional team.

Self-evaluation, quality assurance and implementing change

The importance of partnership approaches to self-evaluation and continuous improvement are highlighted. There is an emphasis on the need for strong leadership and a shared understanding of strengths and areas for development. The impact of self-evaluation and quality assurance leads to improved and sustained positive outcomes for children and families.

Staff recruitment and induction

This indicator focuses on the management of staffing decisions and the importance of this on the quality of children’s overall experiences and outcomes. It supports values-based, safe recruitment procedures that ensure trained, competent and skilled staff are employed to promote positive outcomes for children. This includes a comprehensive induction programme to support and guide staff in their roles and responsibilities.
There is a clear focus on aligning practice with national policy, legislation and rights-based frameworks and standards. This includes the United Nations Convention on the Rights of the Child (UNCRC) and the Health and Social Care Standards which can support staff in delivering safe, nurturing and responsive care that meets the individual needs of children.






	Leadership

	Quality Indicator: 
Leadership and management of staff and resources
	Theme:
Vision, values and aims

	Challenge Questions:   (Highlight Challenge Question being evaluated)
· How effectively do we engage others to develop a shared vision and purpose for our setting?  
· How well do our vision, values and aims inform our daily practice? 
· What impact do our vision, values and aims have on improving the quality of the early learning and childcare (ELC) we provide?


	How are we doing?
	How do we know?
Evidence/Indicators
	What are we going to do now?
Next Steps for Improvement
	Person Responsible
	Due Date

	(Highlight where appropriate)

6)  Excellent,
5)  Very Good,
4)  Good, 
3)  Adequate,
2)  Weak, 
1)  Unsatisfactory

	
	
	
	

	Impact of improvements
	





	Date and Signature


	Additional Comments:







	Leadership

	Quality Indicator: 
Leadership and management of staff and resources
	Theme:
Self-evaluation, quality assurance and implementing change

	Challenge Questions:   (Highlight Challenge Question being Evaluated)
· How do we know our quality assurance processes improve outcomes for children and families? 
· How well do staff understand their responsibility in improvement through selfevaluation? 
· To what extent are staff empowered to make changes? 
· How has the use of best practice documents and national guidance led to improvement in children’s experiences and outcomes?  How have we used children’s voices to evaluate and inform our practice and provision? 
· How do we engage our families and children to ensure they have a role in our improvement journey?


	How are we doing?
	How do we know?
Evidence/Indicators
	What are we going to do now?
Next Steps for Improvement
	Person Responsible
	Due Date

	(Highlight where appropriate)

6)  Excellent,
5)  Very Good,
4)  Good, 
3)  Adequate,
2)  Weak, 
1)  Unsatisfactory

	
	
	
	

	Impact of improvements
	




	Date and Signature


	Additional Comments:








	Leadership

	Quality Indicator: 
Leadership and management of staff and resources
	Theme:
Staff recruitment and induction

	Challenge Questions:   (Highlight Challenge Question being Evaluated)
· How do we ensure staff recruitment processes reflect current best practice and national guidance? 
· In what ways do we ensure our recruitment process attracts people with the right values, skills and knowledge for their role?
· How do we ensure that our induction processes are tailored to meet the needs of different staff roles and responsibilities?

	How are we doing?
	How do we know?
Evidence/Indicators
	What are we going to do now?
Next Steps for Improvement
	Person Responsible
	Due Date

	(Highlight where appropriate)

6)  Excellent,
5)  Very Good,
4)  Good, 
3)  Adequate,
2)  Weak, 
1)  Unsatisfactory

	
	
	
	

	Impact of improvements
	




	Date and Signature


	Additional Comments:





 

Leadership  

  Quality Indicator:   Leadership and management of staff and  resources      Themes:     o   Vision, values and aims   o   Self - evaluation, quality assurance and implementing change   o   Staff recruitment and induction    

Leadership and management of staff and resources   is a  Care  Inspectorat e   Quality Indicator (Q.I).  
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