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Quality Indicator: Staff skills, knowledge, values and deployment

	
Themes: 
· Staff skills, knowledge and values
· Staff deployment

	Staff skills, knowledge, values and deployment is a Care Inspectorate  Quality Indicator (Q.I).
	

	
Staff skills, knowledge and values
This quality indicator focuses on the importance of skilled interactions to promote children’s confidence and to have a positive influence on their lives as they develop and learn. It highlights the importance of continuous professional development for staff being promoted through highly effective use of reflective practice, feedback and support. It recognises that professional learning should be well planned and informed by local, national and international evidence and research. This should be reviewed and matched to the identified needs of individual staff. There is an awareness that staff should have appropriate professional registration and should understand and adhere to the relevant codes of practice. Recognition is given to the need for a positive, compassionate and responsive culture where children thrive.

Staff deployment
This indicator focuses on ensuring that staffing levels and deployment take account of the range of staff skills, as well as the routines and activities of the day. It recognises the need for responsive staff deployment and the importance of ensuring appropriate staffing throughout the day and across the week. There is an understanding of the need to provide continuity of staff contact for children, while providing a safe, high-quality service to ensure the best outcomes for children.












	Leadership

	Quality Indicator: 
Staff skills, knowledge, values and deployment
	Theme:
Staff skills, knowledge and values

	Challenge Questions:   (Highlight Challenge Question being evaluated)
· How do we use self-evaluation to ensure that staff have the appropriate knowledge and skills to support children to be the best that they can be? 
· How well does professional learning impact positively on outcomes for children and in what ways? 
· How do we build on individual skills and interests which lead to improvements for children? 
· How do we engage and encourage leadership at all levels? 
· In what ways are we maximising opportunities for staff to work and learn together?

	How are we doing?
	How do we know?
Evidence/Indicators
	What are we going to do now?
Next Steps for Improvement
	Person Responsible
	Due Date

	(Highlight where appropriate)

6)  Excellent,
5)  Very Good,
4)  Good, 
3)  Adequate,
2)  Weak, 
1)  Unsatisfactory

	
	
	
	

	Impact of improvements
	





	Date and Signature


	Additional Comments:
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	Quality Indicator: 
Staff skills, knowledge, values and deployment
	Theme:
Staff deployment

	Challenge Questions:   (Highlight Challenge Question being evaluated)
· What approaches do we take to tasks to ensure children are supported across the whole day? 
· How does staff deployment meet the individual care and support needs of all children throughout the session? 
· How do we promote a positive staff ethos and support staff wellbeing? 
· How do we know staff enjoy working here and feel involved and part of an effective team? 
· How do we consider staff wellbeing to ensure we provide safe and high-quality care and the best outcomes for children?


	How are we doing?
	How do we know?
Evidence/Indicators
	What are we going to do now?
Next Steps for Improvement
	Person Responsible
	Due Date

	(Highlight where appropriate)

6)  Excellent,
5)  Very Good,
4)  Good, 
3)  Adequate,
2)  Weak, 
1)  Unsatisfactory

	
	
	
	

	Impact of improvements
	




	Date and Signature


	Additional Comments:
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